Retention Data Action Plan

GOALS & OBJECTIVES

GOAL:
e Increased retention for certified staff within Toppenish School District by 20% each year.
Activities Outputs Outcomes Impact Resources
(who, what, how, when)
e Create data e Tech Director, e Process for e Improved teacher Sub time or
collection process Human Resources tracking teacher retention timesheet
of teacher Director and retention data Tech Director,
retention Committee HR Director
develop data
collection process
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